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ABSTRACT , ^ " * 

This training .monograph was produced by the ttanpOHer 
Development Higl^er Education System and provides manpower planners 
irith the types of theoretical and practical information necessary to' 
achieve planning effectiveness. The traiiv^ing is designed for de^very 
Olt three consecutive days. The material is mdst appropriate for the 
neir^ planner or for the planner irho has not practiced planning 

'processes beyond those demande^^by funding regairementSt.lt is * 
anticipated that, at the conclusion of training, trainees irill have^a 

'irorking knoirledge of the folloiring areas; manpoirex .policy history; « 
labor market concepts as they relate to the role of t^e planner; 
manpoirer planning process components; types of unemployment &nd their 

"ImEiact on .^manpoirer programs; components of the manpoirer plann;llig 

^process in relation to actual labor market situations; and a model 
for planning implementation that reflects local liijDorpmark|et and 
political, conditions. Training methods include; lectprett€sf# small 
group exercises and practice, and discussion, (Autho 
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^ ' INlRgXJCTICN ' ^ . . ' » * . . 

/ V - • ' * . . * / "-"^v 

With thd decentralizatiian and.decategorization o£ manpower programs, \ 

Ideal, ^ected officials are now in a position to detetmine x^hat the con- 

nunity^s maripoMer neSeds^are and which ones will be seorved with the monies 

available. To design 'programniiig that will make tost effect^^ use of .the^e 

resoarces and wttft^will be responsive to political realities, 7K^t€roat:ic 

anci'.ba^jrehQisive planning systan xoust be developed, " Althou^ local jxiris- ' 



dictlphs are required *to de^^pp^ planning doajnents as part of the federal.'^ ^ 

funding process, these plans are often coa^lete^ to caf^ly with federal } 

^ ^ * . ' \ * . ■ . 

requirgnenjjs. and are not viewed by lo<!!al oifficials as necessarily relevant 

' to everyday program operations' Hp^ever, as officials and adninistrators } 
have becone acquainted with liie ecflpleidties in the manpower arena, they 
have 'become increasingly aware of flie in^pottant role p^fming can play in 
the effective delivery of services noneth^ess planning efforts ar^ often ^ 
incGoplete arid/or .inadequate - not because tliey are not seen as essential V 

; but becaase 'those ^designatid as planners have not- been exposed to iianning. 
methodology applicable to the province of^'manpo^^, 

' * This trg^iung monograph has been designed to prcrvide manp^er planners ^ 
with the type of theoretical and "^ctical, information necessary to achieve 
planning effectivaiess. Utilizing the skills denmstrajteq tinrough die 
training, the effective planner xrfll be pr^ared assist local officials 
to make better decisions regarding die ^delive^ of tnai^ower , service and to 
relate those services to other local govemnent activities an4 planning 

I 

ef&nrts. ' ' . , . ; 



Scope of Training ^ ' . / 

The traliuii§ deslgped to be delivered in t±]r€fi^corisficutive\c^^. 
. Because of, the large a^punt of material toi)6 i^esented^^a lintlted amount 

tant, that the ixaiiier ma^ce^evgry a^aqpt^ £q adhere to. the sequencing of > , 
^tivitie^ aixT^p thg time^ schedule, J ^ • ,^ ^ <}\ ^ ■ \ 

' Alth0u^ the material presented coulc serve as a revies? fpr the * . 
expeHehced and skiilfiil plannfer* it is nost appropriata'fpr the plameiv 
or fer the planne?: whD,ha;s not> on the j<A or throu^acade^ prepa3dkti<)n, 
practiced planning p^odesses above those ^^niand^)^ funding requiremaits . 
-"^ ^ ' The"nDsJ^^fect^ve trainer xdU be' J4ie indiyldual yto possesses ' 



^^Icing knowledge of the following are&s: 

*- • * ^ . * • 

^ - P^t add present roanpoHer programs^ 

. \ - Ijasic labor market theory 

- labcir njarket iiitormation • " # 

• * * " 

needs analysis^ 



/- 



•J 



> 



- resource identificatioji 



-''larocess of ^ establishing priorities (policy ana^is) V* ' \ ^ 



develcpoent of measurable 6bject:ives 

\ * ^ . * 

^ resource allocation , ^ \^ 

- service jieLLy^^ design/ selection 



, - monitoring and evaluation . i 
The effecti^m traciner' will also be skilled In the 4?iivery of , , 
training - especially techniques relatii^g- to ef ^ectiT^e informaticm presen- 
tation and to lai^e and small, groq> interaction'. , - ^ " 

■^^ . ... . \ .: • 
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. At the,fcCmcXuslbr£ of the 'training, the participants xrfll eraluatethe 
^ • valufe 6f:;lie traiivt^ the stated^Jectives, The daily structure 

* -\ of' the trainicig pe*)f^ts sufficient interaction to pernfi^t the trainer tb^ 



'^njalce evaluative jtJcJgpMnts rqgatiding the'participants Ycooprehension of the 



. / ^siibj^t natter* 
{ > y 
Train-Ln^ objectives > 



V 



. Ttaimng participants will, at the conclusion of the; tpr^ining^ be able 



to demonstrate the following skills: 
' ^ 1. To explain the fiistojy of nianpower policy as it relates both 

2. To def in^ major labor tnsrket concejjts and to .relate these 
^ concepts to' the role o/ the planner 

3. To identify and d^iii)^ con^ments of the1inaiq)0»er planning 
process 

4. To* identi^ and define the types of unjan)lQ3?ment and the 
potential in^jact o£ manpower programs on each - 

5. ^ To relate the/ con^ranents of the manpower planning ^process to 

actxial labor market situations ■ 



* 6. To dev^elop a mo<M plan* feor plaimng iniplanentation 



reflects unique local labor 'market and political Conditians. 



/ 



.^ *Craiid3ng Methods'" 

^ ) ' '^^^ ^ ' . 

Each activity is designed to develop the planner's basic planning 

' ' ■ ' J, 

skills. Because the 'activities require carefial tnonitorlng and evaluation 

of Jirainee feedba^, the r^tlo ,of training sta^ to participants should 
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be due. trainer to' every twelve IJarticipants . * Training methods will 




include: 



- l«;turette ■ • * ^. 

- small group ejcerciises and practice 



- guided discussion 




SaaXl gnjup activities will be used to^allow the participants to. 
integrate the raatt^ial presented in the lectur:e^te' througtfpi^tic^ 



eiiperience^ 



ESt6i^ 



■ L 
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SSqjUENCE OF ACi'iViTitS 
DAY I' 



9:00^9:30 A.m. IntroducCloa qAd Background . 

In ^his activity the trainers will^divide the 
^oupd jfito pairs and ask^ that each pair Tpgrber 
interview the 6ther to find out the ^qllowiiig 
information: / ^ 

i • Name * 

* • Ehployer - location 

• Job title/ duties ♦ ''^ 
/ ^ • Prior experiaice 

^ ^ , • Trainiilg eapectaftion^ 
^ ^ The ijairs will then introduce edch other to the ^ 

group as a<^*ole. The tralneirg will also introtiuce 
thenaselves and pro^7ide biographical inforoiatiai. 
j'lhe trainers will presmt.the bacKgtround of the * 
training and will briefly disqiss i*y this type of 
training is being provided, 

9;3|P9:45 a.m. ' Stiructure of the Training , ' 

The trainers wiH/present the training objectives 
^ * (either as a haritjout-or written ^on a blackboard) 

% and discuss hew ^ach objective relates, to 

* , iigjroving planning skills; The process by which 

^ . these dbj^cti^ are to be reached will be dis- 
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cussed with special eirphasis on the int^- 
.lelationship betweeni^jhe lecturettes (infor- 
cation-giyiiig) and the smaU group ecercises. 
|pract:ical application of the infonnation) . 
The participants will be encouraged to ask questions 
and to express their concerns regarding* the trainii>g 
c«rttent and/or process. 



} 



9:45-lZ:00 p,m. 



ManpowCT Program History 

Since plaming ^is a developmental process iitpacted 
by both the preset and the past , it is necessary 

for manpower planners to understand hot^ tKeir 

* 

prpgram&fit into the manpower coatixiuvci. In this 
way they will be able, to build x^qn past 'efforts 
\Aile avoiding the miscalculations of tiieir pre-*^ 
decessOTS, Through a lecturette/discussion the 
trainer wi l 1 prg smt -tiie folloorij^ infonnation: 
Cthroqg^iout the presentation the trainer will 
point out past program' lengths and weaknesses 
^and discus^ how tliese programs iitpact upon present 
policy), K y . ' , 

I. The govemnent manpower 'policy prior to the 
• Great Depres^on 

A. little gouemnent interventioi 

into the prpgrams of the unenployed ^ 
i poor \^ * 
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♦ * 



B, Public relief through' private agmqies 
II* The Great Depressiofi - its ii^act , * t 
\. The devel<^anent a£: \ ^ \ 

1, ^ Civilian Cctiservatim Corps * ■ 

2, *^ Federal Baaerggn cy R elief ' " * 

Administration (FSSAf ; ^ . 

3, ■ Presiderttial' Cocmitt^ oti ■ , 
1 * Econonic Security ■ . / , 

^ 4. Works Projects Acfadnistration <\iJPk) , 
- 5* ^Ifoei^loynient Sisurance 
>6*^ Social Security Act " > " 

7 / , Eta^jloymetit Service - tha^Wagner- 
Peyjser Act ' ' ■ - / ' 

First time federal govfermfflit tocJk 

^ * responsibility for the xmeo^iloyeJi and -" 

die poor ' V : t * ■ * 

jflKtScussicji <pjestion: What were*- the long 
term effects of tiliis decision bv^^ne" 
, government?) r , ■ , 

C* EconoBDiG recovery npt cottpleted mtii ■ " 



World War n - - 

III. B<5st Wfcnrld Wkc II ' » ■ . , 

^k. ' Concern about' the ^fifiect of returning 

servicanm oh the uogrployment rate/ - * 

' Enployni^t Act of 194^ ' - ' * 
?. Council- of Economic Afivi^Srs . 

B* Ihpact, of un^ldynient Jrfeurance 

C* The autonati^^scare .^.^ , 

^ Cbncam that nachines watd replace 
labor , f - ' ' * 

2. Predictejci tiiat by 196> millions of 
ijns|dlled labprCTS would be unepployed^ 

3 * lD^6uSi for formulation of ipanppuer 
policy ^ * 



'IV. Ihe Kennedy Ac3taiiiistratidn ■ 

A, ^ Established .Of fice of Manpower, 

* ^ Auitanation and Trjaining (CM&T) in * 

' the Department of La3bor - , > ^ 

^ V B, ^ 'Area Redeveloptnait Program , \ > 

C, Manpower Development^ and Training Act 
CMD(IA)-of 1962 > 

D. CJommunity Work and Training Program 

V. The Johnscjj^A)4ninistration - Thp War oc\ Poverty 
■ A. « R4te of unanplcayment of ndnoritites, youth," 

,/ thfe poor'and uneducated did not'seem to be 
' "\ influenced .by MMA 

B. Atfeanpt to develop a cqnprehensive anti*; 

• * ■ ' ' ' ^ 
poverty prpgxani: • 

■ WJ£k * 1964; Adding legislative 
^ ai^Aiasi^ on the '^advOTLtaged 
, 2. Nei^iborhood YootiE CoEpis " 
^ -3,\ ;j6b Corps ^ . , ■ ^ v ' ; 

4, Ccanmity Work -alid Training Program 
Mork Experience ' an^i Training Pr^;ram 
' 6; Work Incentive Pix^am ^ 

7. "Operation Hainstreaa ^ ' 
,8. Jbb Opportunities in tie .Bus 
Section Program ' . . ^> 
' " ' ■ 9, Vocational EducatLoti Act of 1963 
10, New Carets . ' * * 
■ . » U, Cencehtrat;ed Ehploymmt Program 

, ^ ' . ' ' . 

^ (Discussion question; ; There werb" many 
programs, not alxrayg Srell-coordinated, 
What do ^ou think was the result of this 
fragpaentatioh?) : ' ' ' , ^ 

L ♦ ' 

VI, ..Ihe ;Nixm Adninistration 

managgraent of manpc^ser ^ogxaf^ atthe 




c • 



^ national level 

1 . Wanted to decentralizfff 
' 2, Wanted to decategoi 

B, Several programs dlr^c^d toward these ends 

1, WIN 11. 

Public Servic^^G6reers . 
3, ^Public EhplofA^ Program 




C, - Dec^itralizat j 



prpgrans 



1. Est^lishoent of the Cooperative Iteea 
Manpower Planfllng System (0^$) 1967 

2, ^lactomt c£ the ^ggprehensive ' ' ^ 
EhplcQTinent and l^raining Act 

(M-scussion i|ciestipn: In^your experience 
with, present wscoip(Mer programs^ do you 
l±ink' th^ can avoid the problems of the 
past? What nOT difficulties have been 
encountered?) * 

3; Expected effects J^f decentraH^atioa 
^ a. Planning reflective of loc^. needs 
b, ^ ^fcre flexible delivery systans 
'C, Greater accountability "" 



12:00-1:00 p,m, ^ Lunch 



1:00-2:00 p^mT 



Staall Grotg Discussicai 

Goal: This activity' is designed to provide the 
participants, with the o p portunity to use historical 

data in planning preset prograns* 

*■ 

Objectives : Following the cotcpletion of this ■ 

♦ 

exercise j^ainees laill be able to: 
1, IdentiJfy strengths and veakhesses of the CCC 
and the Job Ccljrps - " 



\ 

2. Identify ,the elenients that made cue successful 

* * 

and t|)e other less' so 

3. Determine \\m this infonnation can be 
coopiled to present program planning 

Sjge 6fr^<fi^ x Divide trainees into groups of 
4 or 5 ' [ ^ 

Instructions : ' ^ 

1, Oh blackboard write the fpllcwing:. 

CCC '7 Job Corps / YACC , 

2. Review* the b^kground of the-COC aond point 
to its success . Review the background of the 

, Job Corps and'point td its inadequacies. 
. Review basic 1JACC xegulations* 
3.. Ask the grotps to discuss t±e following: 

- What factors led to CCC Sfuccess? To.^bb 

* 

Corps inadequacies? 

- Arte these factors over which tnar^>ower , . 
prograflte have control? Winy? 

' - if you as a planner had the opportunity to . 
sponsor a YACC, would you -take the nmey? Winy? 
' ^ - If you sponsor the program, wha^ consideratidn 
• Xflould you give to the following factors: 
. ^ ^ 3nesidential/non-residential ^ 

- ^participant characterisitics ,^ 

- recruitnient 
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* work 



public 



participant; 



happen 



participaticai?) 



4. Allow 25 
Discussiod: 



report on their 



2:00-5:00 p,m. ^ Basic L^bor^feri^t 




In order for 
present labor 
trends^ and 
it is necessary 
labor inarket 
**labor macket 
helping the 
vDcgbulary, 

to vrite (either indlviduall; 
the defmiticns of tbs folloulng 
labor market 



teinns: 



labor force participation rate 
unaif>loytnent 
cyclical xjcienplqjpent 
frictiaaal unemployment 



IS 



seasonal unenployment 
structural unanplc^ment 
inflation 
productivity 

l^x>r as a derived demand 
- primary labor market ' 

A 

Internal labor narfcet 
€xt:emal labor market \ ^ ^ 
The particip^ts will be told that they are not 
expected to Igiow all the def&itions , and perhaps 
will not know any, AftCT the participants are 
finished, the trainer will le^d a discussion of 
the definitions and use\this discussion as \the basis 
for presenting the basic theoreticat labor martet 

frame«Dric. Areas to be di^pjss^ed Inclijde: 

' ' , ' 

I. 'Definitioi? of a labor'inarket - a . . 

' ' • \ ' ' ■ 

tihebretical concept desqrlbing all the methods 



and processes by lAiich sellers of lat>or and 



buyers of labor Interact 




\ 



V- 



1? . 



Ejanand , 

^ foi*. (d^srived from demand 
^ Labdr 'of final output) - 



* (Prpfticers') 
;a, ■ land 

b, ."labOT 

c, capital' ' 

>inal Output 

Supply of Goods 
dud Services 



r 




Sell 
a. si 
c. abilities 




Demand for Goods 
and Sefrvlces ^ 



(The ttdiner wijl discuss with the p^rticipantis* 
this depictim of the laborinark^t) , 




II, .Labor market cqn^^ts 

A. I^Ipor force participation rate Vi 

.'i 1^ ^ Labor f6rce defined as those ^^4k> aare 
, ^ either working or xAio are actively 
.seeking work * \ ^ 

i 2, Labor force participation raCp, 

= _ ■ ; /C\ labor fgyce ■J_ 

^ " .population 16 and over . 

3, Can be d^olcped for subcooponents ' 
^ in the lalxDr force (elg, age, s€^) 
4.. Chatiges in ^the labor force partix^ipation 
. rate over the last 3u^years, 




(li^cussion questim: lAdch siibcaiponi^t(s) 
of the labor market have experienced 
' greatest change in tha rate 'of particip^tioii?) 

B , Uhemplpyment 

1. Defined as all those^^xAiD^are without 
emplpycnent and xiiho are actively 
it' ^ \ ^ 

1. Civilian labor force = aiployed + 
uhen|>loyed 

3. Ccii;yutatiQn of the rate of unenplojr-' 
^ ment - Current PopulaticKi Sijirviey '\ 





H; 
I. 



4*^^ Cyclical, season^, ^ frictional, ^ * 
structural utxenplojto^ 

(Discussion question; Which typeX^) of 
unenplc^raeait are c^t litely to be^ remedied ^ 

through manpower programs? WIfy?) * ; 

\ 

Elasticity of the labor force 

(Discussion. questiod'^ What td^t happen 
to the size of the labor force vhen there r 
is a recession? Why?) ^ 

- Determinants of tjhe deciand for labor ^ ^ 

- V*- 

1; Desnand for products Labor pxpduceS 
2, ^Purchasing power " * ; 

3* Role of the^ feder^ govepmroent - 
ccopaisatory fiscal policy* 

♦ 

Characteristics of labor jn^rkats - "or how 
do people find jobs?" - ' 

1/ Public andlprivate labor markets 

- 2. Xntsn^l and external labor markets 
3* Primary ^d secondary labor markets 
4, Organized and, unorganized labor 

markets 

Malfunctions of tfae^abOT i^oarte - or * 
happens when the concept of the perfect 
eccna^ does not woric? 

2, Ubdaremployment ^ 

3, Poverty 

4* Dlsadvantaganent 

(Discussion questicins: Why are'' people 
poor? What iii|>act have incoc^ maintienance 
programs had in the supply and demand for 
labor in the secondary labor market? In the 
primary labor market?) ; ' 

Relationship between infUtiDh/tinenpl<^ment 

Hie government and cai()ensatory\ fiscal poliqr 

^ ■ - \ . 
The role of manpower programs iii the 
labor market 
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Day II 
^ 9:00*9:45 a.m. 



Review of Day I ^ - 

The trainer joill <3±vide ths group -into half. Each 

* ■ " t 

group will be asked to develpp five questionsV. ^ 
which covi^ what that grot^ considers the noost 
inportant topics discussed in Day I. THe grDi5>s . 



will be recrincted tihat ^y ishould know the 
to the questions they have -developed. * 



Each ma:ii)er of die grocq> will write the five questions 
on a piece of paper.- (Just the* questions, jiot the 

answers). After «each group has (teveloped^and 

^ ^ ^ \ ' ) 
written do»n the cpoestions , the ^oups will switch ^ 

questions and eitfier^a^ Ihdividuals^or as a group 



will writ^ the answers to the other 



s' questions: 



Af tdr tMs task has been ccnpleted, all questions 
'will be r^ aid discussed by all the training ^ 
parCicipants . 



'9:45.-10:45 a.m. 



\ 



The t'lanning Cycle ^ ^ ^ ' 

A short lecturette will be delivi&reSd by the trainers 

Jt 

detailing the major steps in the planning process 

and their^ relationships to successful program planning. 

Incliaded In their discussion -will be: ' 

^ • A brief exptanatioii with exanples of 
^ 7 ' • 



each step 
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• Afi explanation the cj^lical nature 
of the' planning proems ' 



Ih^ follcwing Steps will be cofVered: 



ing^c 



1. . ar Review evaluatiai of existing gtograEos 

b. Assessment and needs 
c/ Inventory of^^ervices* • 

2. .CocDparison of needs \dth resources 

3. * listing uEimst or mdfermet needs 

Settiiig of "priorities . ^ 

5v Allocation of funds ^ 

6. ' .Using and prioritizing ranaining %BiBt needs 

7. Ctaopletim of plai* - / 

8 . Pldn ^jproval ' 

% •* Plan iDplemeritation 

10. lfcnit:oi±ig and Svalu^tion 



10:45-12:00 p.m. Mcshop' Activity- '"THE ELAtTOG PROCESS" 

-Goal: Ihxs activity is desi^ied-to all^ the 
trainer'to U^x^otate the ten streps ^f'the ' 



planning process into his/her'folitical^r^ 
Objectives ! Following the conpletion qf this 
exerci6ef trainees will be able to: 

IdaitiJfy and understand the^lO caipooents of 
the planning process . - 

2, Identify individuals sipd'/or groi^s^ within 
their political a^ena xjho actu^ily carry 



4-- 



r- 
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- * ' ^ 

^ : ^ ' ' ' , out ttiese 10 steps . * / 

" . 3. Sicorporate these steps into fprmulating tiieir 
. J'- , own program plan ^ -^K 

' , , Size of <^oup : Jtainees will be divided into^ 

* ^ . ^ triaiid?J\ This will a^low for interactioa ataong 

trainees, ' ^ . . 

^ * , Instructions : * ' . ' " ^ 



1. Distribute lAndout ^titled ^,3he Planning 
Cycle'* (see llandout-.A in appendix) , 

2^ ^Each trainee wiJL' list the title' of the 
person and/or gircftjp who carri^s-out each 
planning step. There is space alloted below 
' each step in the, hantfjout* An asterisk is to 
be pl^^ed^bj(- thejiame of the person yib/:^ is 
detienmned by the 'trmnees to be> the step's 
. Key decision-inaker- 

3. Interaction .^^^nong ifiaribers of th& triad is 
Qicoura^ed to assist in clarifying the 
^ ^process " . 

4* Allow ^0 minutes for the tndjjees to 
ccnt)l^te' their list^- ■ / 

Dlscussioa gnd-Feedbadc : Follcwlng the can- . 

pletion of .this exercise, 'the largjs group will 

refccjftvene- Trainees arKsncouraged ix) relate 



tteir^ finding^ to the ;^poijp* ^ y 



r 
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OpisgusSicn questions; D& yoU recognise^ a ^ 
trend in your agency? Does the ,saine person do 
most of tiie plannirig in youfr agency or -do 
different people carry oat each step? Aref'the 
Steps ^eing carried out^) 



12;00-1;60 p.m. Lunch 



1:00-2:00 p,in. 




Good nmipo»er plartnlng' requires* the 
idetitificaticn and utilization of labor market - 

Information, Througfi a guided discusaion, the - 

, . * * J' 

trainer and participants will identify the major ^ 
soijpces of labor market ^information and will 
reyleiJ the ^iplication of this information to 
the planning cycle. Sources to be discus sedTmblude: 



- . Eraplqynient and Training Report of the 
President 



- The Dictknary. of. Occupatiaial ^Titles 



- From the Bureau of* Labor Statistics: 

- Current Wag^ Devel^spcnent ' 

- Ehplogroent and Earnings 
^~Manthly Labor Jteview * . 

- . Occupational (>jrt:look^(Jjart^^ ^ ' .c-- 
- ' Eraplpyment and Earnings , States 'and Areas 

- Handbodc* of Labor Statistics 

- The U,S. Caisus of Population 

- Through State Ehployment Security Agencies ; . 

- Araiu^i Planning Report- ^ 

- Area .Labor Market Review , , 
* ' State labor Market Re\7ie^ ~ 

, - Occupational Employment Statistics 

- . Quarterly Job Openings Report *- 
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- Quaif^^y Report on the Characteristics 
/of the Insulted Uienployed 

- Labor Force and £taf)l(^m£nt Estimates 

- Hoars and Earnings Estimates 
\- Labor lijmower Rates 

Xliaracteristics of the Insured liiemployed 

- Ekif>lpyment Security Aatcq^ted Reporting . 
Systaa (ESARS) 

- State Occupational Outlook - 1980^ 

(Note: details see Sources of Labor b^rket 
IjlfoniaticnK Har;dout' E in appendix) 



In discussing the ^above* sources/ exaEnple's will 
be utilized as handoiitb^,^(Efotei Whoever possible, 
the trainar will secure i 

as described previjously, to be p?resetited as handouts.) 

Along witlf presenting the sources o'^^'^labor market 

■I 

iiiformatiox, the txainer will also solib^t from the 
participants spggestigisjai how the information 
could' be utilised in, different phases of the planning 
cycle. For escacpple, tne participants will* determine 



labor fiorce in&)rmation« 



which sources of infonnation will be lielpful in 
assessing the need, in alloattlng resources, ^:etc 
Ihetrain^jdlJ^^ participants 
clearly understand that all tye discuseed labor 
market inf omiiticri' is readily available 



2:00-3:00 p.m* Workshop Activity - ''ASSESSMENT OF 




accessible. 



TARGET GKQUPS' ' ' 

Goal :. This activity is desired 't?3 (1) pi;ovide the 
part^pant the opportunity to use labor market 
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market mformation in an a(;^tual planniitg step r 
' and (2) injcroduce the participants to the critical 
issue of selecting the programs .client population* 
Objectives : Following the ccopletion of this 
exercise, the participants will be able to: 

1. Utilize basic census data 

2. Utilize basic manpcx^ statistical data 

^ 3. Identify methodCs) for selecting groups to 
be served by manpower prcgnjams ^ 
Size of Group : Participants will be divided into 
triads. Interaction among the triad will .be ^ , 
encouraged. 



Instructions, ' ' 



1. Distribute Handout C (see appendix) titled 
"Targpt. Group Identification*' and tJie 
following labor loarl^t ilt£«rnQtion localized 

for the participant5\area jflheriev^(^ssiHle : 

■» . 

- SMSA -Poptilatijon Analysis (U.S. Bureau 
of the Census) < ' • 

- SWSA. Characteristic^ of this liisiired 
tfoanplpyed (SESA) ; 

- Job Service ^licants ReceKriiig Welfare 
Characteristics (SESA-ESARS) 

- Job Service i^licants ' Characteristic? 
(SESA-ESARS) 

- Job Service Applicants by Occupaticti, - 
, sex, and ndriority group (SESA-ESARS) 

- Population ProjeQtions by age, sex, 
•nrfnority (SESA) 




Z* Ihe ddlat* will^ review the ^labor market ^ ' 
iijfcanmtion to idait£fy wo target grcnjps/ ' 
iix>st appropriate for matip^^ ^ 
* Uie VTar^t Group Ideciuif ication * forpi may^ 
bemused to sUnnarize the data; houever'^ *the 
^ ' triad may choose to array, the, data in 'anpfch& 



way. 
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3: :Ihe triad will, in selecting t3)i6 target' ?3 



groups, consider size, 



possible 



reasons fc^ 



unemployment and future trends. 



4. The triad will select a stx)kesperson flhb 



Tdll present to the entire -^Oraim^ session 
die tationale for selection; ^ " '^^ 



\; : . ■ •- ,,. - ; . - •.,.....^;----:,v 

' 5. Thirty minutes vrill be. allpted^fcjt.' analysis! 
and selection. ' ^ ' 
Discussion and feedback: Jlach triad spcfces- 

^ person will present the. triad's seleptioa* anc^ - 
rationale, " Participants ijiU be encouraged to 
cooment on choices and to- discuss differences in 
selection procedures and rationalesr ^ 



^tQa:iate Soercise: Hie Newspaper as 4 *Si>urce 



iDf I^bor 



Market 



t Ihformatiort.^" 



(Npte: The exercise ''Assessment of Fptential' 
Target 6raups"^tnay be too difficult for sane 
training groins. If the trainer preferSi the 
ibllowing exercise xosy be substitut^^?) ^ 



/ 




Gcal : IhisL activity^is, designed 



participant to read newspapers 



toward xjsing the infonnaticn to gain greater^ 
loio^ledge of the ccimunity, ^dne local labor 
inarket, the local/national ecenoiiy and other 
factors, x^ch may inpact tlie planning process. 
Objectives : Folloiring the tonpletion of *£his 



exercise, 



participants wLll l>e able to: 



2, Analyze tliese articles for^ potential 

- inpact pn^plafming the pfograia perfortnance 
Size of .Group. : Participants wiU be divided 
Into triads. 
Instructions : 

1, The tp^Qjier will have collect&d local neoTSpapets 
and reviewed them pertinent ^articles. (If 
the local newspapers ^ not have sufficient 
articles, the "New Yoric. Times" and the "Wall . 
Street Journal" will often prcfyide suitable 
infonnaticn.) * - - . 

2. The triads will be asfeed.to review the news- 



/paper, and select ^ article to discuss and 
'analyze-.- ' \ ^ 

3. life^JrrLad will select a spdjespersoh ^cAio will 



present the ^[ubstance of .tiis article 
entire group. ' . ^ / ^ 
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^:Q0-3:30 p.m. . feiing Applicant Records A Program Planning 

The planners have at their^ fingertips a valuable 



source )^ inforraition regarding potential program 




participants - 



but xtfhd 




e^ ^Aio 



V 



as yet not 




lied for service, 



airolled in the 



program, \^The trainer, through a short lecture 

and guided discussion, ^11 suggest the 

* ^ 
follo&dng as a method of utilizing -this 

potential, client infonnatfon: 

i; Classifying populations by preparedness 

for^ ^loyment 

'A. High mobiUty ' , 

B. Job capable 

C. Moderate, barriers 

D. Sigvere barriers *, * 

II. Indicators - For exacople 

A, Work fexperience? * ' * 

, B, ' Education' 

' h ^ : . ^ ' 

Access to transportatijgp 

■D, . *}fealth , . / 

III. Proems - By categorising -tfie potential 
caseload in. thisf x^ay, the plann^ cOt6i_aH:Qs^ 
usual target group classifications (e.g, r^e, 

' ' sex,, age) and assesses clients based upon 

their potential for aipic^?ment, determining 
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^Aiich groupa will receive percentage 
of the available resources ,Jbasic decisions 
aire inade as to the program itself. For 
^canple, if a progran plans to serve those 
who have moderate and severe barriers, 
the program will prc^ably: 

- not h£Eve initially high placement rates 

- have extensive an>l<^aoility ,de\telop(nent 
activities. , , 

- develop supportive service ccoponents 

- ocpect relatively hi^ nunbers of non-. 
ppsiti^ teqinationS' 



3i30"-4;30 p.m. 




Priority Setting \ ^ ' 

Because ijo^prDgram can meet all tiie identified 

.the process by ^^ch planner sets . ^ ^ 
priorities and then is able to substantiate 
these priorities to decis^-makers is Impottant 
(where everything is a priority, nothing is 
a priority). Through ^ lecturette^and guided 
discussion, the trainer will present a xasable / 
priority setting process, (^licial discussion^ 
questions: Hour is the relative liqxnrtance of 




manpower needs presently assessed in your program? 
How do you evaluate the present process?) 
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Areas to be ccfverfed in the lecturette include: 
I. The two cooponents of priority setting ^ 
A. Developing a lig£^f ideal priorities 
in \Aii^iiBnpOTer, needs would be net 
first (in tine ideal x^orld) without 
regard to funding restrictions , 
legislative ^requirements ^ etti. This 
list would inclxfite,:-^. 

1, Descripjirion of the unmet or 
dermet: need 

^ a. rtarrative description of the 

nature of the current need 
b, inagnitude of unnet need 

2, Description of liow tine total needs 
are net by existing services 

a. how mach of the ideritif i©^ 
need cai be net by existing, 
. ' ' services 

■ b. how inany^ ac^ditional services 

would be necessary to Toeet need 

3, Techniques for prtoritizing need 
a. at advisbiiy bbard neeting, 

' presenting needs as described 
previously^ ami encouraging 
board ii£ni>ets to individually ^ 
(besdi tnethod) or collectively 
(lesS 'desirai)le) list priorities *^ 
As a ^roup will discuss cne^ 
anotdier^s priorities and make 
final listings. 

possible pluming chart for - 
nHifcers 



{l^rure of 
Need* 



Magnitude 
of Ifeed* 



Magnitude b£ 
Services Needed 
To Meet Need* 



Benefit from 
Meeting Need 



Banking 
of Need: 



*[IOnE: Staff stiDuld supply this data 
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B, Developing a revised list of priorities 

feflecting i^acti^ limitations, 
* ' ■ ^ ^ -L' ■ - ■ ' 
'-Ir- Factors which may change |*ideal** 
priorities, include: 
a.^ legislative mandates 
local goyemomt policy 
funding limitiations ^ - \ , 
existence of other publife or 
private dollars which wiU 
meet need 

conriunity acceptance or 
prioritization 

f . existence (or lack thereof) of 
suitable service deliverers 

g. validity or appropriateness of 
prpgram^s involvesnrnt in the 
particular area of need 

List forwarded to board for action/ 
modification 



e^ 
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Day III 
9:X-9:15 a.m. 



RevifiM of. Day II 



9:i5-10:15 a.m. 



Setting Objectives, Allocatjjig -Resources arid 
The VSx of Services . 

In order to make tile transition from strategic 
planning (i,e/ using informtlon^ sources to 
define i^eeds and establish priorities^ to 
operational planning (i.e, developing a plan 
of actlqti) requires the development of measurable 



objectives for each established priority. 
In a Xecturette/discussion die trainer xdll 
explain .the following material: 
I, To establish c^jectives 

A, Set mmerical standards for the 
outputs of the program 



B, Identify the specific services needed 
by tlie individual target groups to be* 
^ \ served 



Uhen to set objectives 



1. Develop objective^ and then^desigp 
delivery systCTi 

2, De^4lop'delively system toi th^, 
deternrfne What outpi^s can be expected 

(Discussion question: Li^t the strengths 
aid x^paknesses of each of diese two ' 
ttethdds,) 



D. Characterisitics of objectives 

■ ^ 

1. Desirable 

2. Realistic 

3. Achievable ^' r- 

4. Measurable ^ 

Allocating Resources/Mix of Service 

A. Forecastii^g manpower rfequiranents - 

4 

x^re'^e the jobs? A possible process 
for this (using labor market infoitnation) 
includes: 

1. Ibiderstandiiig of tiie local area's 
histc&ical base of enplotytnait data 
by industry and occupation so that 
trends canj)e established. 
' 2. tftiderscancSng the stK>rt and long , 

teem iaplications of curroit evaits ^ - 
(e.g. declining birth rates, "balancing 
of payinent den!cit, inandating 
* retirecaent in the process of being 
ruled unconstitutional) 

3. Utilizing labor turnover and job . 
openings ibaf qftnation from (SESA) 

4. Identifying growth industries ^ 

5. : Identifying growth occupations laithin 
s these industries ^ ■ ^ 

(In discussing ^'forcastlng njanpower tequire 
ments" the traino: tdll mke it clear tiiat 
such forcasting is at best ijnprecise and 
thus in the process there are no absolutes) 

B. Alloeation of Besources 

1. 'A ^crucial step in the' planning ptocess 
is the detemdniaticn of hw t£dse 

f selected for service Xthe .target 

population) will in fact be served. 

2. ^ ^thods of allocation 

a. by problem 

b. by target groi^ 

c. by service deliverer 
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V 3. eProcess of allocatioq,^ 

a. weighting based upba such thftigs 
as the meiopIo^iiiQit rates, 
education level 

b, high iupact allocation - where 
do die policy makeirs vant thiiig3 
fio happen (e*g, the model cities 
program^) ? 

C* Mix of Services' 



, 1* Type ofyfeervices 

a, Enery services 

b, /Hiplop^ility ijipirovement 

. cJ Job access^ ' x ' ^ 
^/f. - ^ d,vJcb creation 

. ^ e,^ Intope maintenance 

f*" .Supportive services 
2. Services^ to be provided will depend 
^jpcn groups selected for services, 
priorities atJfl "objectives 

* <L 

10:15-11:30 ^.m. Ifonitoring and Evaluation 
' No planning cycXe is complejfe uiless it has built 

^ into it a monitoring "and assessment conponent, 

To make this poimt die trainer in a guided { 
discussion w£ll assist the particij^ts to clarify 
the following points : t 
I. Definition terms 
\ , ^ A* Monitoring - Primarily- a quantitative 

" \ ^ p^Stss 

♦ »- 

1,< Continuous process of observing and 
' * reporting 

2* Continuous process of conparlng 
^ ' ^ actual achievanents to planned 
\ acievements or objectives 

^ ' ^ 3, Periodic process of assessing how 

well a program has met itS Qlbjectives 
at pre*determined milestones- 
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B, Evaliiation 

1* * Periodic process o£ assessing why 
certain programs and/or procedures 
^ / have been effective in meeting their 
f objectives and others have not*. 
* . 2, Periodic process, of assessipg if 

programs ^affected the basic problem 
they were- funded to resolve* 
^ ^ / 

II, Principle types of evaluation m^psUres 

relate to input , process and output . 

A, ^ Input lOBasta:^ define the input of 

' resources into a prescribed process^ 
designed, to ai^ieve a specific set of 
outconies, e*g* 

- staff salaries 

> - rent - r ' 
, * ' - supplies ' 

B, Process tneasures track persons through 
the services, e*g* ^ t 

* - average daily attendance 

- cooQponent conpletions \ • 

- student/fe^eacber ratio 

^Outcome measures describe the results, e.g. 
' - placement rates 
- - skill attaSinnaat 
III. In choosing Tneasures, consideration should be 
given to*the following: 
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Ar. .11638111:63 ^ould be keyed to specific 

goals, objectives and operatixxial indicators 
B« ^ Siinle measuires should be favored over 
- ccrolex measures , ^ . 
* Cv OMaasures irtiidi weet both local and federal 
' - " ijeeds and the needs of the planner are 
preferred * * 

D. ' Costs of ^tting iiormation should be.le^s 

th^n costs of not 'getting it 

E. Objiective, quantitative lueasures - whlen 

» '^^lable ' are to be preferred ovi» sub* 

' jective Ji^ements 

\ ^ IV, ''lypes of assessments ^ |^ ^ 

- A, Operational control and assessnimt 

B/ Alternatives effect^ene^s assessment ... 

X, Olitcanes assessment ^ ^ 

Ibnpact assessment 

V*^Eicanples of evaluation measure 

A, . Class or Program A ^ 

1. ToCkl cirulative patticlpants . 100 

2', .Total termlnat ions'- 75 

3. Total positive terminations 60 

4^ Total non-positive t€Ciiriations . 15 

» * ' 5; total placed . ' IQ—- 

6. Positive termination i?ate (#3/#2) 80^,' 

7, ^ Non-positive termination k 
' . fdte' m/m 20^' 

- 8. Overall'pkceaent rate> (#5/#2) • . 27%- 
9. Cimilatim^^ienditures $210, QpO 



\ 



/ Page 32 



/ 



10\ Cost per participant . $ 2,100 

,.11. Cost per positive terminaticn $ 3,500 
12. Qirmit cost per placement $' 10,500 

(The trains will lead a discussioi of how 

these sin^rle measures can be xjsed. ) ^ 

VI* Using results^^*^ ' ^ , 

A. To modify objectives, if they are found • 



to be unrealistic 
^ refine the plan 



C. v To change service deliver^s 

D. Tq provide objective data to elected 

* 

officials administrators to help them 
.make hted decisions ^ " 

* i - 

. / ■ • ■ 

/ 

/ . ^ ' - _ 

11; 30-12: 15 p*m. The P^tical Environment a^d Planniiig 

In order to help the participants xmderstand the role 
of the planner in a political envlrpcanajt the' 
trainer ifdll lead this participants in to exploring 
to follo5?ing topics: ' , 

• hew the enactment of CHTIA has a:^|c^d 

, ' local manpower policies . ' ' ^ 

m the planner as advocate or alternative 
provider 

- ^ ^ « sources of influaice and their^ concerns 
- elected officials ' - ^ ^ • 
' ^ - policy board 
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- service deliverers ^ 
^ * uniotis 

# ^ should die planner |t:ake stands on issues 

# information presentation 

- siiDplify ^ 

- narratives ; short and to the point - ' 

- gear presentation tO' the basic 

' ^ level of understanding in the group 

- stress facts rather than opinions 

* « 

- be prepared to support finding? 

* data is effective only when understood, 
and used ^ , ; ' 

12:15-1:15 p.m. Luncft . * 

IclS-lr-SO p/m. Institutiiig A' Planning System ^ 

Thp trainers itfill deliver a brief intfroAjction of 
the tasks iijTOlved ^in designing and iiicorporatl^ 
an effective planning system into an exisjting 
manpower program. Included in this, discussion 
. ' ' Ttfill be: ' ^ , - 

1/ A re^Aew of the ten steps,,in tine p^Janning ' 
^ ' process with enphasis placed upon the 

conclusions drawn from the workshop activity 
:-Pi2Sining Process*/* 
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1:30-3:3(5 p.C 




II^An outlin^of the mechari^jsm required to 
institute a workable plarmiiig system 
into a program. The following steps will 
be covered; , 

/ , ^ ' ; . - * * 

A. An' analysis 'and assessment of the 

> - 

present plamlng process. (Who are 
, the decision-makers? \4hen does planning 
take place?) 

B, Identification of an ideal j>lanning 
Intern for a particular pro-am., (Based 
on program variables - size, scope, etc. , 
different needs for diffmejit outcomes, ) 

C- ^Deyelopmoit of ,a wrkable planning system 
(incorporate the financial and^ftolitical, 
* ■ realities o,f a particular program, ) 

Setting, of objectives, for the inylemsntatioa 
of the^ planning system. ^ ' 

Workshop ^tivity "rfaiTiUi'lMG A HANNING gggEEM" ^^ 
Goal : This actii^ty is (Resigned- to allow the* 
traineej to prs^biae program. planning in a similatgd 
work-life situattcn. It is aritic^ted that tMs 
activity will provide ^ stimilus for carry over of 
this training experience into the trainees' wark 
settiiig. * • ^ 
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Objectives:' Followtng t£e conplet^on of tliis / 
'exercise, traiaiees will be a^le to: . , ' 

* 

A. Accurately analyze the planning' 
network in Jiieix pr^am and .assess 
its effectiveness. 

B. Apply^tiie steps ln\?aJjiHMft^^ 

^ ' planning in developing /and Inylententlng 
, a planning system.^ , 

C. Institute a planri^ng.sjretem in a new <Jr 
^ already existing program. 

Size of Group : In order to insure Che trainee * * 
focuses on his/her own particular prpgram, he/ ' ^ 



she will be required to 



in(|epeod€ntly. If 



more than bm person per program is represfent^d, . 
trainees m^^^be dividal into pairs. ^ It 1$^ ^ 
essential to the success of Che exercise that \ ^ 
eadi person relate the planning process\o his/ 
her particular setting, - . ^ 

. Instructions : - * * ^ 

1. ' Distribute handout entitled ^'Instituting Ar * 

V ' r ^ > ^ . 

\ ' »v . *' 

Planning System,**, (Handout D in appSndlx) 
.2. Each trainee will orolete Fart A of the . 
exircise,' St-^s incluje: y ^ . - 

^ a. as'^essing his/^er program planniH| s^t^em 
b.' determining his/her ideal .system ^ ,^ 



\ 



3:30-4:15 p;m 



. c. i\ formalatlng i realistic, indivixiual ^ * 
^ planniijg sySt^ 

^ detailings t^feks ^' 
3, * Eacii.tralxlee will eonpLete Part B of the 
exercise. For each task detailed in Part A 
the trainee will indicate: - 

a, format to be utilised in presentation' 

* * * 

b, to whom tasks wiU be, presented 

c, ^ will inake the presentatiau 



d. \^t ^c^ion ^it^. made , 

e, a tliBB sdsdule for inplqnentation of^ 
.taskS/decislotu^ ^ ^-^"^ 

4, . Each -trainee will prepare a brief' (3*5 min,) 



pre^safitatlcti of Ms/her methqd of plannii% 



Traiji^^ 



will Individually presgit k brief 



(3-5 min,) feesentation . The presentation 
will answer the question, "Hot would you 
institute a planning system ^within' your 



prog;rani?* 



4:l5-!4:3Cf 



Wbrkshop Feedback , Trainers will elicit 
reactions from the trainees and prcrvide 
f^dback to the participants regardibg the 
wpEkshop^ exercise. ' 



^m. 37 ' • - , 

4:30-5:00 p.«i. ^ Wrap-xjp and Evaluatiooy > The trainers will 
review the day*s activities and answer 
questions. The participants ^oLll be 
asked to i^onplete the evaluation form. 
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SUGGESTED READING FDR TRAINERS 



Clagle, Evan and I&ramer, Leo* Manpcwer FoliciBS and Programs - 
ARgvigJ , 1935-1975. * ~^ ^ ~ 

"Sqprovlng-the Use of labijr market Information for Planning/' 
Adversity of Missoari-Coludiia, Collegp of Arts arii 
Sciences, Department of Econonics, Huniai Resources Program, 

Levitan, Sar A, Prograais in Aid of the Fooi» for the 1970' s , 

rev* ed, , Pijlicy Studies in Etaplpyroait and rolfare Ifo, 1 
Baltimore, MD: .John Hopkins Press, 1973, 

Levitan, Sar A, and Mangun; Garth Federal Training and Work 
, ProCTans in the Sixties . Ann Arbor, ML: Uhiviersity of 
Mciiigan Press, 1968, ^ ' ^ ' 

Levitan, Sar A* , Mangim, Garth L, and Marshall^ Bay, Emaa 

Resou rces ^md Labor Markets . Harper and Row Publishers, ' 

1 Mangym, Garth L, and. Walsh^ Jota* A Decade of Manpower 
\ DeyelopnEnt knd Training , Saltstlake City/utah^ Olympus 

Publishing Company, ■ 1^. ^ , 

Mangim7 Garth L* Emlcyaibility, .^ploynmt and Income^ Salt 
Lake City, Utah: Olympus Piiblishing Cocpany, 1976,^ 
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2. 
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SOURCES OF LABOR MARKET INFCMMCN 

Good mai^xTwer planniiig requires the idaatlfication and utilization of 
labor niarket infosnBation. ^ Through a gpid^ discussion, the trainer aod 
participants will identify the tnajor sources of labor market infcnnation 
and will review the application of this informatijp to the planning 
cycle. ~ * 

Baployroent and Trainii^g Report of the President 

« 

Transmitted annually by the Department of Labor, these^reports present 
a gpod source of information regarding mstnpower policies and i^licy 
direction?. Fattors affectir^ manpower Tequireaients , resqurc^, 

[ utilization and training are discussed.. Soask e?camples of 6>pi^!al 
areas are:, industry employniant trerds; enployment gains in the r^ionS|^ 
and states; govmaimt, e]q)aiditures and manpower requiranents ; tosngcMer 

^^ui^ly and deoand; joblessness and poverty in the to^an slunis; xjnd^- 
eEa^x^/uieat dnd poverty in rural areas; underanployment and underutiliza- 
tion of manpOiTer, skills shortages and training needs. Eadi report 
includes an eictensive statistical expendix. 




Ihe Dictidhary of Occupational .Titles (DOT) 

,/ ' ' * 

Voiime II of the DOT is especially helpfiol in identifying the* industry, 
in ^Aiich an occupation can be' fDund^- the related work areas and cooomon 
profession paths. Volune I provides standard occu^tional definitions 
for thousands of jobs ccamon in the American econoo^. 

Prom the Bureau of Labor Statistics : 

* 

Current tfage Developpent , - 

♦ - . 1 

Wage and benefit char^ges^ resultii>g from collective bargaining 
^^-settleomts^and managenmt^decisio^ statistical siimaries; . . 
and special reports on wage trends. . ^ . 

_ ESnployment and^ Earnings / " \ 

Current data fer the United States as a ^le, for individual , 
states, and for more than 200 local areas on m^lxyyisent, hours, 
' earnings and laboi; turnover. , ' ^ 
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MantJily Labor Revletf : : 

Articies on ai^iloynient, labor force, wages, Vices, productivity, t 
uhit labor costs, oollectivi^ bargaining, workers^ satisfaction, 
social indicators, and^ l^tbo^ defv^opcngnts abroad. Begular features 
include a review of dgvelopments in industrial relatdjcms, signi* 
flcant court decisions in labor cases, bocic resTieHS, and current 
labor statistics. 



Occupatipnal Outlook Quarterly 

CXirrent infermation on ecplpyment trends and outlook, supplementiBig 
and bringing x^-to-date informtion* on the Occupational Outlook v 

Eaa|jloynient atKi Earnings, States ^nd Areas ^ 

Historical state and ar^s €ciployiQent and earnings statistics 
in the nonfarm sector of^ tiie econoc^. , 

Handbook of l£bor Statistics 

Historical tables of imjor series published by BI£. 
Handbook of labor Statistics 

Published annually ^ makes available in oneE volxinetthe mjor series 
produced by the Bureau of Labor Statistics, In^gaieral^, each 
table is coii;)lete historically, beginning with ti^ earliest 
reliable and consistent data and running t^iroug^ the calendar 
of publication. Related series ficom other govemnental 
agencies and foreigp coucttries are^ included, 

Ihe data^e grouped under eooncodc subject matter headings such ^ 
as: labor force, enployment, unenployment, \flages, etc. Thedatra 
are grouped ^thout regard to the surveys or other sources frcm ^ 
^Ailch the informatdon was developed. For e3C3n|)le, the section on 
'TBiployiriait" covers data feom several programs ''Qsjrrent Pbpulatiqn 
■ Surve/*, ^"Current Etaployinfint and Labor Ttoover Statistics**,' 'Tarm^ 
Etaffloyment and V^e Rates", "Governm^t BoDployment**, ^'Apprentices 
in Training^*, and 'Manpower IXevelopiDejflt arid Training." 



The U.S. Caisua of Population . * > 



V 



Coapiled and published every tenth year^ is the most comprehensive source 
of statistical information on enpljc^ment by Occupation and industry. 
The most recent Census data are for 1970, Planr^s will find that the 
most usefiol of the many Census reports are those called ,*^t;ailed 
Qiaracterlstics**, are available for each state. These reports 



48 



Page 3 - kandout B 

t 

provide informatdjan on the population's social characteristics such as 
age, race, school enrbllJiient and school years cocpleted; and econondc 
characteristics such as occupation atKi iridustry of enplqyment, weekly 
hours of.wrk and ixicome* , For sope characteristics,^ metropolitan 
areas with population exceeding 10,000 are tabulated^eparately*^ . 

^ ' . *\ ' L 

Through State E^loyioent Security Agencies : ^ 

* 

Annual Planning R^xart 

, A coQ^diensive collection of available labor market Infonq^tion 
and related labor^force characteristics. Publication includes 
narrative and tabular discussion of trends in population,^ labor 
force, ecplayment and unanployiaent along witii information relating 
to thB need fen: en^loyment and training programs, characteristics 
of the economically disadvantaged and barriers to their ei|>lcy'* 
ment, 

^ Area Labor Market Revi et7 

A ccufnrehensive analQdglcal and statistical report examines 
local labor market amktions* Programs and resources aimed at 
. resolving enployment |lp>blems are describ&iw^ 

State Labor tfarket Rgviet7 V ^ . 

Rfeview of teeeRt labor market trends in the state and major labor 
market areas, Pi^lication includes labor force and employment 
developtoent^^ jjn^pj^oyment insurance claims, activities and hounds 
and earnings data? * • * * 

Oycupatj^coal anjloyment Statistics 

An analytical arxi statistical r^xDrt" of occupational staffing 
patterns by in^try. Data for x^les^ale and retail trade ^id 
/ regulated ini&stries available, , 

^ Quarterly Job Openingg depart 

' - * " 

A rqxjrt of -current job openings by occupation, listed with. the 
^ SESA along vAUi ttie supply of r^lstef ed applicants^ ' 

Quarterly Report "on the Characteristics of the Insured Ttoaaig>ldyed 

A nairrative and statistical analysis* pf the characteristics of the 
indured ,ijnai^loyed including data by seK, age, occupation am^ / 
industry attacbment, ^ 
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labor Farce aral Einployipent Estiju&tes 



Estates -of dvUiari labor force / enployinent, ^unanplpyment and 
uneiplojmient rate by place oi re3i<ls3ce and cooipor^ts of vag^ 
and salary- employment by place of wnrk* ' \ ^ 



Hours and Earnings Esttinates , 



Estimates of a\7erage \g6rkueeks and average .hourly and weekly 
earnings f^r ^eduction workers in mainufac Curing, iiidi^ 
and tionsupervisory wcarkers in selected nonnanufac^ing 'indus- 
tries, * ^ r 



labor I^jrnaver Bates 



Edtimtes of accessions (ne^'tHres and recalls) and separations 
(quits, dischar:ge3 and layb^> in selected lanufaituring 
industries as a percent of total tnanufacturing en?>]ioybent* 

Characteristics of the Insured Iheniployed 



Tabular data on die characteristics of die insure^ unanployed; 
Sex, age, occu pation, ^industry attachnent and current d^ation 
of unecipto!7ment are^ircltided. 

Biploypaent Security Automated Repcrting Systan (ESfiRS) 

Data- oh eD5>loyiDent service activities jjxluding job applicant 
characteristics, counseling, rdBparrals and placementsv 

State Occupataxaial Outlook - 1980 - 

Tabular and narrative^ discussion of ecployment projectiotis to 
J.980 by gccupational category* 
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XMaCET GESXJP IDENTIFICATION 



'Poi^tlal , 
Target . ^ 

Groups 

(For exa^le)^ ' 


* Population 


1 

of 

IKiOTployed ' 


Total 

Uhefr|>loyed 
ISWeeks 
Or Loftier 


Total , . 
Below 

Poverty Level 


Total 
Itot Hi^ 
Sch^bl Grads 


Youth (16t21) 






i 






Feniales 






* 






Indians 






* 
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^Surname 












Handic^ed ; , 
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Non-White 


s 










■ Veterans'" 


^ ^ 










Population (45-64) 
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r 

Female Iteads ^ 
""df Households 


. ^' - * 
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' , . HACBDOUr P ' , ' 

. . PAEO: A ^ , . - ' ^ 

: DtoTl'XlrXiJX; A PLANNING SYSTEM 

• . ' • : • • 

Ihis exercise Is designed to assist yqu in detennmii^ ha^ to ijiplecent a 
* \ . ' 

planrdng system laldiin your existing program, ^ w 

1) - Write a short paragraiii assessing the planning system currently in 
use. A review of the workshop exercise, '*11ie Planning, Systarf* trsy ' 



be helpful. 



2) Apply 'What you have learned' to date and outline ^Aiat you consider to 
be the ideal planning system for your-program* 



3) Conside]^ the political and financial realities of your program and 

* ' *. * 

fbmulate a planning ^tem which you think will work. 
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4) * Set objectives for the ttypothetical inpleroentatioii of Jthe plaqping 



system ;in your program. List below* 



^ 2. 


- - * 








••■ 3. 




? . 


1 * . 





3) Break bbjecttves ddwn into , specif ic tasks to be per£9(twed, JJst 



a, 



b) 
c) 
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IMPLEMEiniNG A PLANNING PROCESS 
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Task (Be Specific) ^ ' - 


^Presentatiofn • 
(Oral, Wrlttai, 
Formal Proposal 
Etc.) 


To Whom 
(Nana arKl/or 
Title); 


Decisiofn 

Eeached 

(Specify) 


Decision 

Inplementatipn 

Dave 
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